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Item 5.02. Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

Pursuant to the Second Amended and Restated Certificate of Incorporation of Harvard Bioscience, Inc. (the “Charter”), each class of the board of directors
(the “Board”) of Harvard Bioscience, Inc. (the “Company”) must consist as nearly equal in number of directors as reasonably possible.  Following the
resignation of Jeff Duchemin as a Class III director of the Board on July 7, 2019, the Board consisted of two Class I directors, three Class II directors and zero
Class III directors. 

In order to ensure that each class of the Board as nearly equal in number of directors as reasonably possible, effective as of September 3, 2019, John Kennedy
resigned from his position as a Class II director and the remaining members of the Board unanimously re-elected Mr. Kennedy as a Class III director. 
Following such resignation and election to Class III, Mr. Kennedy will continue as the Chairman and a member of Board’s Audit Committee and a member of
its Compensation Committee.  Mr. Kennedy's resignation and re-election were effected solely to ensure that each class of the Board would consist as nearly
equal in number of directors as reasonably possible as required by the Charter. For all other purposes, Mr. Kennedy's service on the Board is deemed to have
continued uninterrupted without any break in service since he first joined the Board. 

In addition, effective as of September 3, 2019, the Board also elected Mr. Alan Edrick as an additional Class III director of the Company.  Mr. Edrick is an
independent director in accordance with the standards of the Securities and Exchange Commission and NASDAQ.  While Mr. Edrick was not appointed to
any committees of the Board at the time of his initial election, the Board does expect to appoint Mr. Edrick to the Audit and Compensation Committees of the
Board. Mr. Edrick will serve until the Company’s 2021 annual meeting of stockholders and until his successor is duly elected and qualified, or until his
resignation or removal.

In connection with the election of Mr. Edrick to the Board, in accordance with the Company's non-employee director compensation policy and its Third
Amended and Restated 2000 Stock Option and Incentive Plan, as amended, on September 10, 2019, he will be granted a non-qualified stock option to acquire
shares of the Company’s common stock in an amount equal to the greater of (i) options having an aggregate Black-Scholes cash value of $134,400 at the time
of grant, rounded to the nearest 100 shares, or (ii) options to acquire 25,000 shares. The options will have a term of ten years and an exercise price equal to
the closing price for such common stock at the end of trading on such grant date. The stock options will vest in three equal installments on the first three
anniversaries of such grant date.  In addition, in accordance with the Company's non-employee director compensation policy Mr. Edrick will also receive a
deferred stock award of restricted stock units which will vest on December 31, 2019 and will be granted in lieu and satisfaction of the annual cash retainer
compensation to be earned by Mr. Edrick for his service on the board and any committee of the Board during the remainder of 2019. The number of shares of
common stock subject to such initial retainer award will be equal to the amount of cash that would have been received had the applicable retainer all been
paid in cash, divided by the average daily closing market price of the Company’s common stock for the month of July, rounded to the nearest 100 shares.

On September 4, 2019, the Company issued a press release regarding the election of Mr. Edrick. The full text of the press release is attached as Exhibit 99.1
hereto and incorporated by reference herein.

Item 9.01. Financial Statements and Exhibits.

(d) Exhibits.

Exhibit
Number    Title
99.1  Press release of Harvard Bioscience, Inc. issued on September 4, 2019.
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EXHIBIT 99.1

Harvard Bioscience Elects Alan Edrick to Board of Directors

HOLLISTON, Mass., Sept. 04, 2019 (GLOBE NEWSWIRE) -- Harvard Bioscience, Inc. (Nasdaq: HBIO) announced today that its
Board of Directors has elected Alan Edrick to Harvard Bioscience’s Board of Directors, effective September 3, 2019.

Bertrand Loy, Lead Independent Director, said “After conducting a thorough search, we are very pleased to welcome Alan to our
Board. Alan brings deep financial and accounting experience, as well as extensive expertise in M&A and capital allocation.”

Jim Green, Chairman, President and CEO, said, “Alan is a respected finance leader with both operational and technical experience,
and has operated in both small and large businesses. He understands the life science industry and engineered products and services.
I look forward to working with him and the rest of the Board as we outline and execute on our updated strategy and continue to
improve the underlying performance of our business.”

“It is an exciting time to be joining Harvard Bioscience as the company embarks on its next chapter of value creation,” said Edrick.
“I look forward to working with the company’s leadership team and my fellow directors as the company sets its sights on the
future.”

Edrick, 51, has been the Executive Vice President and Chief Financial Officer of OSI Systems, Inc., a publicly traded multinational
company with leading market positions in homeland security, patient monitoring and optoelectronics, since 2006. Before joining
OSI, Edrick served as the CFO of BioSource International, Inc., a publicly traded biotechnology company, where he played a key
role in the sale of the company to Invitrogen. Earlier in his career, he served as the CFO of North American Scientific, Inc., a
publicly traded medical device and specialty pharmaceuticals company, and worked at Price Waterhouse LLP in roles of increasing
responsibility. Edrick earned a Bachelor of Arts in economics/business from the University of California, Los Angeles (UCLA) and
a Master of Business Administration from UCLA’s Anderson School of Management.

With the addition of Edrick, Harvard Bioscience’s Board of Directors is comprised of 6 members, 5 of whom are independent.

About Harvard Bioscience

Harvard Bioscience is a global developer, manufacturer and marketer of a broad range of solutions to advance life science. Our
products are sold to thousands of researchers in over 100 countries through our global sales organization, websites, catalogs, and
through distributors. We have sales and manufacturing operations in the United States, the United Kingdom, Germany, Sweden,
Spain, France, Canada and China. For more information, please visit our website at www.harvardbioscience.com.

CONTACT:
Michael Rossi
Chief Financial Officer
Tel: 508 893 8999


