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Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the following provisions:

· Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

· Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a-12)

· Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

· Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) Securities registered pursuant to Section 12(b) of the Act:

	Title of each class
	Trading Symbol(s)
	Name of each exchange on which registered

	Common Stock, $0.01 par value
	HBIO
	The NASDAQ Capital Market



Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company ☐

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act. ☐
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Item 7.01 Regulation FD Disclosure.

Corporate Presentation

The Company from time to time presents and/or distributes to the investment community at various industry and other conferences slide presentations to provide updates and summaries of its business. A copy of the Company’s current corporate slide presentation is attached hereto as Exhibit 99.1 and incorporated herein by reference.

The information in Item 7.01 of this Current Report on Form 8-K, including Exhibit 99.1 attached hereto, shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.

Item 9.01 Financial Statements and Exhibits.

	(d) Exhibits.
	
	
	

	EXHIBIT
	
	
	

	NUMBER
	
	EXHIBIT DESCRIPTION

	99.1
	
	Corporate slide presentation of Harvard Bioscience, Inc., dated May 2026.

	
	
	
	
	
	

	
	104
	
	
	Cover Page Interactive Data File (embedded within the Inline XBRL document).

	
	
	
	
	
	



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly authorized.

HARVARD BIOSCIENCE, INC.


Date: May 12, 2026	By:	/s/ Mark Frost
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Mark Frost

Chief Financial Officer

Exhibit 99.1
[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]

[image: ]
image3.png




image4.png
HBio

NASDAQ: HBIO
Harvard Bioscience
Investor Overview
May 2026
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Forward-Looking Statements & Non-GAAP Financial Information

Forward Looking Statements
This docuentcontins forvarclooking statemerts witinthe mearing of th federal secures laws, incusng the Prvate Securties Litgaton Reform Act of 1835, ForwarcHooking
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Vision

‘Accelerating drug development
through human-relevant
translational tools”
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Harvard Bioscience By The Numbers

Harvard Bioscience builds tools that power translational research across
drug discovery & preclinical development

$87M 58% _

Revenue Adj. Gross Margin
FY25 FY25 FY25

Guiding 2-4% growth in FY26

54%

Recurring Revenue
(path to 60%+)

FY25 revenue more than 1.5x company enterprise value”

Guiding 58-60% in FY26

#1 or #2

in 7 of 10 product
lines

Guiding 6-10% growth in FY26

10,000+

Customers
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 Debt Refinancing: Extended debt maturity to 2029, reduced annual debt service
generating $3 million in annual cash savings, & enhanced financial flexibility to support
long term growth objectives & BroadOak made $7.5M investment in convertible notes

Strategic Consolidation: Streamlining production footprint & improving manufacturing
efficiency through phased closure of Holliston, MA plant - expected o deliver
approximately $3 million of adjusted EBITDA improvement in 2027 and $4 million of
improvement beginning in 2028

R
Recent Actions
v New Executive Leadership: Appointed John Duke CEO effective July 2025 & made

Mark Frost permanent CFO in March of 2026 ¢
 Expanded Board of Directors: Appointed Rob Gagnon & Seth Benson effective July

2025, Stephen DeNelsky effective September 2025, BroadOak Partner Bill Snider

effective December 2025
v Focused Strategic Direction: Announced focus on Translational Science products in

February 2026

. i
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Debt Refinancing: $40M Deal Structure
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Project Viking: Strategic Manufacturing Consolidation

Ex $3M of cost savings $4M of cost savings.
pected .

Announced completion in Q1 directly contributing to directly contributing to
in Q12026 2027 Adj. EBITDA for FY Adj. EBITDA for FY

2027 2028 and beyond

RELOCATION DETAILS

= Consolidating Holliston, MA manufacturing site over a 15-month
period, with expected completion by the end of 1Q27.

= AllU.S. production will be based in Minneapolis, MN.

= Certain products will be consolidated to facilties in Germany,
Sweden, and the U.K., to align specific product lines with their
designated center of excellence.

= The Company is buikding surplus inventory to ensure no customer
disruption.
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Investment Highlights: Strong Foundation Poised for Growth

#1 preclinical telemetry franchise for 35+ years, & early organoid leadership

! Selling to diverse, blue-chip customer base on a global scale

Software, consumables, installed base drive visibility & margin expansion on
products with high barrier to entry, generating increased cash for the Company

MeshMEA™, SoHo™, Incub8™ extend leadership into high-growth adjacencies

Refocused management team with deep experience supported by technically
deep employee base & refreshed board of directors.

Refinancing & manufacturing consolidation unlock operating leverage
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Key Strategic Pillars: The New Harvard Bioscience

Advance differentiated
NPI in telemetry,
electrophysiology, &
organoids

Integrate in vivo telemetry
with in vitro organoid
platforms.

Grow consumables, || Use preciinical cash flows
software, & services to fund R&D, margin
attached to installed base ||~ expansion, & bolt-ons
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An Evolving Translational Science Market

Regulatory, scientific, & economic shift in drug development
« Regulators usher in new tools: FDA, EMA, & other global regulators are actively pushing the adoption of New Approach
Methodologies (NAMs)
+ NAMs are human relevant technologies geared to reduce faiure ates in drug discovery ~ currently, over 80% of drugs that pass anima trals fail in
humantrials
* Scientific tailwinds: NAMs have demonstrated a technical improvement in modeling biologic outcomes
« The FDA is encouraging submission of NAMs data, in addition to animal data,for new drug applications, which creates an additional market for our
products
* Innovation continues: Next-gen organoid & 3D systems rapidly advance

HBIO is uniquely positioned to lead during this transition $1 OB+
+  Decades-long pre-clinical tools leadership: deep industry relationships with

biopharma, CROs, regulators, & research institutions Translational
= Workflow coverage: Products span across the translational science space from

foundational tools to the latest NAM technologies (MeshMEA™) Tools Market
*  Installed advantage: Millions of products sold to thousands of customers around the
globe & across the drug development ecosystem
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Global Footprint & Distribution — Built to Scale Efficiently

A global operating platform with embedded growth leverage

= Strong commercial organization with
45 highly technical, deeply
knowledgeable direct sales

representatives CELLULARE
= Considerable manufacturing flexivility =
CELLULAR&
across five facilties adequately (g
covers NA, EMEA, & Asia i

« JD Edwards ERP system
consolidation (completed in 2024)
improved sales & operations planning

= Streamlining production footprint &

improving manufacturing efficiency

through phased closure of Holston, ||

WA pant PRpr— .
S stes s | Commieem
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Blue-Chip Customers Across Multiple Revenue Streams

erine W

‘Scientific Research labs primarily government
& grant funded

Early discovery of new novel drugs &
‘compounds for therapies & vaceines

Advanced celular testing & gene editing

Breakthrough technologies & applications
drive innovation

BIOTECH, PHARMACEUTICAL

28 evenue

REGENERON
Q@ B 5, e

f‘E“ abbvie

1
sanorlg 1 NOVARTIS

Perform early discovery & then transiton from
discovery through preciiicalreguiatory & on
to production

Leverage discoveries from acadermics &
biotech's

Bridge to bio-production

Reduced development cycle time drives
BioPharma revenue growth

T CONTRACT RESEARCH™ |
ORGANIZATIONS
22% of 2025 Revenue

-
chariesriver (@ labcorp
e ——
st BATTELLE
A oty
Preciical studies to determine saely &
effcacy o new pharmaceutials

Pharmaceutical companies are outsourcing
significant preciinical activities to CROs

Reduced test cycle-time drives CROs
revenue growth
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Direct Sales Force Complemented by Key Distributors

for Global Reach

CHANNEL REVENUE MIX

REVENUE BY SALES CHANNEL

SALES FORCE GEOGRAPHY

Distributors
3%

@ fishersciniic
o\ avantor
avaner Dirct
Sales 61%

+ Signed Fisher North America agreement in August 2025,

which increases customer acoess

+ Working to sign similar agreement with another
distributor in 2026, which would expand reach into large
pharma

HBio

Y RE
EMEA
38%
AMERICAS
2%
APAC

20%

+ Effective direct sales channel supported by 45 highly
technical, deeply knowledgeable direct sales
representatives

= Global reach with strategic geographic mix based on
sales & distribution footprint
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Broad Portfolio Serves as One Stop Shop for Customers

= Leading provider of products across the drug development cycle, spanning research & discovery, bioproduction &
precinical testing

Diversified offerings that span the gamut of preclinical workflows & applications
= Top-tier market positions across the majority of product lines

Drug Discovery Life Cycle & Where We Fit In

Research & Di

Bio-Production

Reguttry Repor
!

LARGE NHP MODEL
SAFETY/TOXICOLOGY.

ULAR CUNCAL
TESTINGS

Cellular & Molecular Technology (CMIT) Products Amino Acid Analyzers

MALL MODEL
SAFETY/TOXICOLOGY.
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Organoids & MeshMEA™: Powering Shift to
Human-Relevant Discovery

Industry’s first platform for long-term Earlier safety & efficacy insights versus Integrated hardware, consumables, &
functional recording inside living traditional animal models advanced analysis software
organoids. = Improves compound selection while = Creates high switching costs &
+ Enables continuous neuro & cardiac reducing development time & cost expanding recurring revenue streams

data over weeks to months.

=

1

MeshMEA™ MEA2100 Mini System  Incuba™ System W3 Softiare Plforn

-
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NPI Pipeline Provides High Growth Opportunities

STRENGTHEN THE BASE: MARKET LEADERSHIP & .
S BLiTAR E anCT HIGH-GROWTH PLATFORMS: FROM INVESTMENT TO IMPACT

Bio-Production In-Vitro Organoid Apps

= ¢
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Recurring Revenue, Strong Margins & Cash Generation

Recurring Revenue

54% recurring
consumables,

software &

services i

revenue R 46% non-
recurring
equipment
revenue

Note: representsfllyear 2025 evene mix

= 54% recurring revenue in 2025
= Clear path to 60% recurring revenue

« Focusing NPI on resources & investments on
higher-margin consumables service & softviare

HBio

High Gross Margin

‘Gross Margin by Quarter

Improvement driven by cost reductions to date

Maintaining cost discipline & operations
efficiency going forward

Differentiated & innovative high-margin
platforms such as SoHo™ telemetry, &
proprietary MeshMEA & IncubB platforms.

Positive Cash Flow

Cash From Operations

Cash generation driven by operational
improvements

Manufacturing consolidation expected o
unlock additonal efficiencies

‘Additional cash will provide opportuniy to
invest in innovation
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1Q26 Financial Metrics (GAAP except where noted)
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Outlook

REVENUE
2026 Revenue between $20.5M - $22.5M

FY26 Revenue growth between 2%-4%

ADJ. GROSS MARGIN
2Q26 GM between 57% - 59%

FY26 GM between 58% - 60%

ADJ. EBITDA
2Q26 Adj. EBITDA between $1M - $2M

FY26 Adj. EBITDA growth between 6%-10%
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Investment Highlights: Strong Foundation Poised for Growth

#1 preclinical telemetry franchise for 35+ years, & early organoid leadership

! Selling to diverse, blue-chip customer base on a global scale

Software, consumables, installed base drive visibility & margin expansion on
products with high barrier to entry, generating increased cash for the Company

MeshMEA™, SoHo™, Incub8™ extend leadership into high-growth adjacencies

Refocused management team with deep experience supported by technically
deep employee base & refreshed board of directors.

Refinancing & manufacturing consolidation unlock operating leverage
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Leading Reputation, with Multiple Competitive Advantages

A differentiated platform with durable market leadership

Breadth Across the Translational Workflow First-Mover & Technology Leadership

= Only provider spanning in vivo telemetry & in vito
organaid platiorms

* Category-defining MeshMEA™ & decades of
electrophysiology expertise

+ Continuous innovation extending leadership into.

high-growth markets

« Enables standardized data & cross-seling across
development stages

Robust Data & Brand Equity

= Proprietary platforms validated in CRO & pharma
environments

Sticky Installed Base & Recurring Revenue
* Mission-crtical software embedded in regulated
customer workfiows

* Long-standing relationships & strong scientific
reputation

= High switching costs with growing consumables &
service revenue

Creates durable market leadershi

ing power, & long-term revenue





image26.png
Revenue Breakdown

HBIO Revenue 1026 1025 % Var
Americas $97M | $10.7M %
EMEA $6.5M | $6.0M AT%
APAC $46M | $5.1M 9%

China s28M | 827M 3%
HBIO Total $208M  s21.8M K

Americas decrease due to NIH funding delays which caused lower
‘academic and government sales

EMEA increase due to strong NP1 uptake, with higher sales from
distrbution partners and to pharma customers.

APAC decrease due to lower sales from distribution partners; China
increase due to higher sales o CROs
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Diversified Platform Powering the Full Translational Workflow

Two complementary engines covering critical stages of drug discovery through preclinical
development while driving cash flow today & growth tomorrow

Preclinical Systems.

Market Leadership & Cash Generation

 Global leader in implantable & external
telemetry for safety pharmacology &
toxicology

+ Mission-critical data acquisition &
regulatory-ready software platforms

 High recurring revenue from software,
consumables, & long-term customer
relationships.

 Gash flow foundation funding innovation
& expansion across the portfolio

~$40M FY25A Rev.

Cellular & Molecular Technology (CMT)

Innovation & High-Growth Applications

+ Postioned at the center of NAM
adoption & human-relevant research
models

¥ Leading electrophysiology platforms
supporting discovery, translational, &
organoid research

 First-of.its-kind MeshMEA™ system
enabling long-term organoid data
acquisition

+ Expanding into gene editing,
bioproduction, & next-generation i vitro
workflows
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Pre-Clinical Systems Products
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Cellular & Molecular Technology (CMT) Products

Preclinical Safety & Toxicology

570 Eecoporaion [ Golua latoms "
. P = w4

In-Vitro Electrophysiology  Compositionanalysisto  Inection & perfusion
Analysis support molecular testing applcations.

Reduce test time/cost,
increase yield

Electroporation technology
bridges from therapy to
production

Protein analysis of buffers
& solutions.

Precision
Electrophysiology.

Neuro & cardiac.
fongitudinal studies

Pertect for New Approach | Denotes New Products
Methodologies (NAMs)
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Non-GAAP
Reconciliation Tables
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Non-GAAP Reconciliation Table — Adjusted Operating Income

Three Months Ended  Three Months Ended
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Non-GAAP Reconciliation Table — Adjusted EBITDA
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Non-GAAP Reconciliation Tables — Adjusted EPS & Net Debt
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